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Transform your operations; 4

elevate your business

The life sciences industry is in a constant state of flux. To stay on top of ever-changing
regulations, improve overall profitability, and ensure patients have access to your
products, you need more than just software solutions.

Model N Advisory Services combines industry expertise, best practices, and industry data
to help you mitigate risk, improve commercial performance, and focus on bringing life-
changing products to market quickly. Our system-agnostic strategic and operational
consulting services help you navigate complex challenges and achieve your business goals.

Your ideas, our expertise

We will work with you on strategic or tactical projects of all sizes for various functions — from government pricing
and product launches to business growth consulting and senior resource backfill. Our goal is to empower you as
you forecast market potential, track trends, detect and manage compliance risks, evaluate downstream impacts

of pricing policies, launch and sunset products, and more.

Strategic and operational consulting

. Leverage our expert guidance to develop and implement strategies that will help you achieve
your business objectives and enhance your daily operations.

Industry cross-functional training

®><® Understand your business environment and identify improvement opportunities through
® ® education programs like “Follow the Pill,” government pricing, gross to net, chargebacks

S and distribution, and regulatory monitoring and guidance.
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Business events and change management support

(-)
D:;; Employ our industry acumen to help prepare for product launches, mergers and acquisitions,
- loss of exclusivity, and more.
\ Bespoke engagements
'@}' Get expert interpretation and guidance from our analysts and deep partner network
\ on building specialized models and performing “what if” analysis.
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Why work with Model N Advisory Services
e Advisory Services are customized to meet your specific needs, ensuring you get the most value
from our partnership.

* Model N industry experts provide tailored advice and insights to help you make informed decisions
and drive business growth.

e Qur system-agnostic consulting services are designed to help you optimize your processes
and enhance efficiency.

e Qur industry capabilities span commercial pricing and contracting, government pricing and
compliance, gross to net, and industry training and education.

Ready to run your business better?

Schedule a meeting to learn how Model N Advisory Services can help GET STARTED

you manage your commercial operations and compliance profitably,
so you can bring life-changing products to the world.
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